
Joint Health and Social Care Budget 2014/15 AT END OF MTH: #REF!
Base Profiled Actual To date Revised Projected Outturn Current

Budget to Date to Date Variance Budget Outturn Variance Base YTD Month
£'000 £'000 £'000 £'000 £'000 £'000 £'000 WTE WTE WTE

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Residential Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Homecare #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Day Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Community Based Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Respite #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Same as You #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Other #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Residential Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Homecare #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Day Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Community Based Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Respite #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
SDS #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Choose Life #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Mental Health Team #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
D & A Commissioned Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
D & A Team #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Residential Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Homecare #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Day Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Community Based Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Extra Care Housing #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Housing with Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Dementia Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Delayed Discharge #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Other #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Change Fund #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Residential Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Homecare #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Day Care #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Community Based Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Other #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

MONTHLY REVENUE MANAGEMENT REPORT

Summary
Financial Commentary

Joint Learning Disability Service

Joint Mental Health Service

Joint Alcohol and Drug Service

Challenging Efficiency Targets,
plans being formulated now to
achieve targets

A combination of additional
costs arising as a result of
further increases in the number
and complexity of need above
the level of budget investment
made this year.

Budget has been transferred to
Mental Health for BAS since
base was set

Physical Disability Service

Older People Service
Significant additional costs in
Homecare of £1m, together
with further additional costs
(£200k) due to a higher
number of resdidential beds
than budgeted (c.50 more) has
led to considerable pressure
on the OP Service. Additional
investment has been made int
he budget to address this and
it is proposed to charge certain
areas of spend to the Olders
Peoples Change Fund in
2014/15.

Significant additional
complexties of PD need has
led to considerable increase in
the level of homecare required,
offset by the further budget
investment in part.
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Joint Health and Social Care Budget 2014/15 AT END OF MTH: #REF!
MONTHLY REVENUE MANAGEMENT REPORT

Base Profiled Actual To date Revised Projected Outturn Current
Budget to Date to Date Variance Budget Outturn Variance Base YTD Month
£'000 £'000 £'000 £'000 £'000 £'000 £'000 WTE WTE WTE
#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Community Hospitals #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
GP Prescribing #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
AHP Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
General Medical Services #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Community Nursing #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Assesment and Care Management #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Group Managers #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Service Managers #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Planning Team #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Locality Offices #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
BAES #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Duty Hub #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Extra Care Housing #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Joint Health Improvement #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Respite #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
SDS #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
OT #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Grants to Voluntary #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Out of Hours #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Other #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Total #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

AEF, Council Tax and Fees & Charges #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
NHS Funding from Sgovt etc #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Total #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Financed By:

Summary
Financial Commentary

Generic Services
Staffing Issues within
Community Hospitals and
limited information available on
AHP Services currently.

Considerable savings are
projected in order to enable a
balanced projected outturn for
all Social Care Intergrated
budgets.
In particular a range of
measures such as vacancy
management, the reduction of
a number of areas of
discretionary spend and a
withdrawl of identified soft
commitments have been
undertaken and their financial
impact accounted for.
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Joint Health and Social Care Budget 2014/15 AT END OF MTH: #REF!
Base Profiled Actual To date Revised Projected Outturn Current

Budget to Date to Date Variance Budget Outturn Variance Base YTD Month
£'000 £'000 £'000 £'000 £'000 £'000 £'000 WTE WTE WTE

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

A combination of additional costs
arising as a result of further
increases in the number and
complexity of need above the level of
budget investment made this year.

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Challenging Efficiency Targets, plans
being formulated now to achieve
targets

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Budget has been transferred to
Mental Health for BAS since base
was set

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! Significant Pressure in Homecare
and Residential Services

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Significant additional complexties of
PD need has led to considerable
increase in the level of homecare
required, offset by the further budget
investment in part.

#REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
Considerable Savings targets set to
achive balanced outturn over
integrated budgets.

Total #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!

AEF, Council Tax and Fees & Charges #REF! #REF! #REF! #REF! #REF! #REF! #REF!
NHS Funding from Sgovt etc #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Total #REF! #REF! #REF! #REF! #REF! #REF! #REF!

Joint Alcohol and Drug Service

MONTHLY REVENUE MANAGEMENT REPORT

Summary
Financial Commentary

Joint Learning Disability Service

Joint Mental Health Service

Older People Service

Physical Disability Service

Generic Services

Financed By:
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